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State of Israel 

Ministry of Education 

Pedagogic Administration 

Division A – Education of children and youth at risk 

 

11th Adar, 5777 

9th March 2017 

 

Mr. Ze'ev Twito 

Director of CHW Hadassim Youth Village  

 

Dear Mr. Twito, 

 

Re: Summary of visit to CHW Hadassim Youth Village and words of appreciation 

In the school year 2015-2016 (5776), based on a recommendation from the District Inspector of 

the Rural Educational Authority, Aliza Shreir we visited CHW Hadassim Youth Village. 

Following this first visit, I decided to organize a series of visits to CHW Hadassim Youth 

Village  for our representatives from headquarters and for the management of the Ministry of 

Education  

It took the decision visit CHW Hadassim Youth Village, because I think, this youth village is a 

prime example of an educational community that succeeds in integrating children from a wide 

range of backgrounds, while providing each one of them with a professional and quality 

education and support. 

During my visits, I was able to see how the youth village provides care and attention to each 

pupil in addition to a comprehensive system that offers a wide scope of educational activities. 

At CHW Hadassim Youth Village, you have created an educational community that is based on 

a unique and complex educational, rehabilitative and therapeutic system for children aged 3 to 

19. This system impacts all the youth village, the  school, and dormitory, and enables the 

integration of local children, children from across Israel and children from all over the world 

(such as the Na'aleh children from France and Latin America ). This system includes a 

dormitory that created educational, rehabilitative and therapeutic frameworks (including the 

“Domim Tree” Mishpahton for teenage girls who dropped out from other youth villages), 

which ensures that each pupil is placed in a unit that meets his/her needs and in a school that is 

suitable for his level. It also includes the Emergency Therapeutic Center, which takes in 

children who are removed from home by court order, where they are educated for about six 

months until it is decided where to place them, including at Hadassim. 

I have visited the youth village on various occasions, where I learned about the management's 

impressive and innovative approach. All its divisions work in full cooperation and in 
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accordance with a pre-set educational and therapeutic approach, while establishing and 

maintaining the essential flow of information and work between its staff and divisions.    

The dozens of representatives from the Ministry who have visited CHW Hadassim Youth 

Village on four occasions were able to see the link between the youth village's educational 

vision, which is based on an impressive tradition of 70 years, and its innovative approach which 

complements it. 

We met many students who spoke openly and very eloquently about how they were able to turn 

their lives around and completely by changing their behavior at school and in society by 

volunteerism. We were deeply touched to hear that the pupils were happy and that they were 

content, appreciative and even emotionally attached to their teachers and the dormitory staff. 

Finally, I would like to thank you for the educational and moving visits, and wish you many 

more years of inspiring educational work.  

 

Sincerely yours, 

Dr. Sa'ar Harel 

Director of Pedagogic Administration and Education of Children and Youth at Risk – 

Ministry of Education 

 

Cc: 

Avi Harari, Chairman of Even Yehuda Council 

Dr. Beni Fischer, Director of Rural Educational Authority 

Igal Dekel, Director General of World WIZO 

Reuven Leibel, Inspector of District at Rural Educational Authority 

Aliza Shreir, General Inspector, in charge of Shahar at Rural Educational Authority 

Unit Directors at youth village: Eli Betzaleli, Yossi Levi, Michal Nahmani and Sheli Ben Eliezer 


